
Tuesday, November 24, 2020

IFF Board Meeting

Opening Prayer/Devotion 

Genny Dienstmann, Rob Peske, Randy Upgren, Jason Fritz, Mike Neigum, Tim Peske, 
Lindsey Tafelmeyer (digitally) present.

Approval of August 6 and October 14, 2020 Meeting Minutes 

Motion made to approve minutes by Rob Peske, seconded by Lindsey Tafelmeyer. All in 
favor.

Approval of October 2020 Financials 

Genny gave an overview of budget.  We are “fairly decent” of where we thought we 
would be. Expenses slightly higher possibly due to staffing changes and unique funding 
sources that have not worked their way through the system. Tim is going to coordinate 
with the accountant to update those accounts.  Overall, giving is up and relatively stable 
(especially considering COVID). Members will be updated on the faithfulness of giving 
and encouraged to update expired credit cards. Jason made a motion to approve 
financials, Randy seconded, all agreed.

Portfolio Updates 

Facility - Mike reported Dakota Caulking billed us $3047 for work done, but there is a bit 
more work to be done, so we are waiting to pay. A neighbor asked us to adjust our 
parking lot lights (they were keeping her child awake at night). Some neighbors were 
parking vehicles in the lot and we posted some signs and (with a little tension) the 
vehicles have been moved. Security team updates have been put on the back burner 
while COVID is an issue. We are looking for a place to store the vans over winter.

Worship - Rob reported continued discussions with Sage and other team members 
about transitioning after Sage moves away. Video production has gone up a serious 
notch with new gear. 

Youth - Lindsey reported that her children are getting a lot out of their experiences on 
Sundays and Wednesdays. Carol his looking for someone to help coordinate details on 
Wednesday nights to free Carol up to teach and connect with kids.  Seems like youth 
activities are going well. 
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Volunteers - Not much to add mostly because of COVID.

COVID Update and Service Schedule 

Randy reported we are trying to be responsible.  The church has an exemption for most 
mandates, but we are trying to keep our congregation safe and spiritually fed.  We 
tentatively reserved BHS for Easter, but there is no obligation.  We are going to gently 
open and encourage people to make decisions that are healthiest for them. Planning to 
re-start services on Dec 2 (Wednesdays) and Dec. 6 (Sunday).  Vimeo service has 
been mediocre at best. We are exploring different options.

Staffing Level Discussion 

Randy updated the BOD on increasing work loads of several part-time staff and how it 
relates to some special financial gifts.  This includes moving Ernie to full-time and 
starting the “Inspire Academy” (a music/arts academy) with some staffing. Staff are 
developing job descriptions and researching salaries for these types of positions.  BOD 
would like to go through an evaluation/goal setting process with Pastor Randy. BOD 
also discussed adding time sheets for better record keeping.

Pastoral Update 

BOD encouraged re-starting monthly new letters. Discussed possibility of using PCO to 
do a church directory. Cashwise meals on Wednesdays have been a cost and time 
saving improvement for Wednesday nights.  People are hungry to get back to in-person 
services (especially youth). Randy would like to prepare a sabbatical policy and asked 
the BOD to consider this.  A “secret shopper” (pastor from Fargo) came and 
experienced our church as a guest and tried to find our “blind spots.”  His information 
was very useful and insightful.

Closing Prayer 

Humbly submitted by Rob Peske
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